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10. Example of interview questions for a herdsperson
General:
Has the applicant supplied references? 


Yes (  
No (
Has the applicant got the required qualifications? 
Yes (  
No (
Have they got a clean driving licence? 


Yes (  
No (
Can they drive/work any other machinery? 

Yes (  
No (
What notice period do they have to give? 

…………………………………………..
Will they have to relocate? 



Yes (  
No (
Have they any holidays booked? 



Yes (  
No (

If yes, what dates?




…………………………………………..

Current salary and any benefits:

…………………………………………………………………………………………………………..
Opening questions:
· What do you know about this farm?

· Please talk us briefly through your CV/application.

 Business focus:

· Tell us about the farm where you are currently working - background, its strengths and

weaknesses. 

· What do you see as being your three main achievements during the last 18 months? 

· What are your current main priorities to improve efficiency and productivity? 

· What suggestions have you put forward to improve the business? (eg, suggested ways to improve hygiene standards, fertility success, etc.) 

Analytical thinking: 
· How have you used statistical information such as records to note a trend? (eg, productivity up/down) 

· What did you do about it? 

Concern for order and quality:

· How do you plan your time? 

· How do you know that your standards of say, hygiene, are above average? 

· Give us an example of when you have had to change your routine because of an

unexpected emergency/event? (How did they prioritise?) 
Self confidence: 
· Up to what level of authority do you currently have for making decisions? 

· Give us an example of when you have persuaded your employer to change their point of

· view which involved them, for example, agreeing to change a procedure or agreeing to

invest money in equipment, livestock etc. 

· Do you feel your skills are currently being under-utilised? 

· What more could you be doing? 

· How much of your time do you work unsupervised? 

General:

· What record keeping are you currently responsible for? 

· Are you IT literate? 

· What interests you about this vacancy? 

· What would your current employer say about you? 

· Why do you think we should offer you this job? 

· Would you accept this job if it was offered to you? 







