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9. Example of interview questions for a dairy manager

General:
Has the applicant supplied references? 


Yes (  
No (
Has the applicant got the required qualifications? 
Yes (  
No (
Have they got a clean driving licence? 


Yes (  
No (
Can they drive/work any other machinery? 

Yes (  
No (
What notice period do they have to give? 

…………………………………………..
Will they have to relocate? 



Yes (  
No (
Have they any holidays booked? 



Yes (  
No (

If yes, what dates?




…………………………………………..
Current salary and any benefits:

…………………………………………………………………………………………………………..
Opening questions:
· What do you know about this farm?

· Please talk us briefly through your CV/application.

· What are your three main achievements during the last 18 months? Two – work. One – personal.

Business focus:
· What was the last opportunity you spotted for improving business performance?

· What did it contribute to the business?
· What are your current main priorities for improving efficiency and overall productivity of the farm you manage?

· How did you decide what they should be?

· What value will they add to the business - please quantify?

Analytical thinking:
· How have you used statistical information such as noted trends to increase efficiency?

· What are the current strengths and weakness of the farming enterprise you manage?

· How have you capitalised on its strengths?

· How have you minimised its weaknesses?

Concern for order and quality:
· How do you effectively plan your time and that of your staff?

· How do you ensure that your standards are achieved?

· Please give us an example of when a health and safety standard was not being achieved and what you did about it.

Self confidence:
· Up to what level of responsibility have you had to make decisions?

· Give an example of when you have persuaded your employer to change their point of view.

· Give an example of when you have had to make an unpopular decision.

· Tell us of a time when you have taken a calculated risk to improve the business.

· How did you analyse your decision?

· What was the result?
· Do you feel your skills and knowledge are currently under-utilised?

· How have you developed a network of contacts both professionally and within the local community?

Expertise:
· How have you used your expertise to improve the performance of your staff?

· What impact has it had on the business?

Flexibility:
· Tell us of a time when you have had to re-arrange your priorities.

· What had occurred?

· What was the outcome?
· Give us an example of when you have had to adapt your style to achieve your desired outcome (eg, persuading the boss, motivating staff, etc.)

Managing staff:
· Tell us of an occasion when a member of staff was not meeting your standards.

· What action did you take (stick or carrot approach)?

· What was the outcome?
· Tell us of a time when you have had to motivate staff to improve morale.
· What steps have you taken during the last three to six months to help someone with their development?

· How are you measuring their success?

General:
· What are your career aspirations?

· What are your strengths and weaknesses?

· What are your views on the future of dairy farming?

· Are you IT literate?

· How do you feel this position can offer you what you are looking for?

· Would you accept this job if it was offered to you?






